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Delivering the Forward Plan

Our programme directly and indirectly supports the delivery of The National NHS Objectives for 2023/24 detailed in the
2023/24 priorities and operational planning guidance, the NHS Forward view, NHS West Yorkshire ICB Five Year Strategy
and 10 big ambitions.

We will support inclusive system recovery; NHS Long Term Plan delivery and we will contribute towards future NHS
transformation, through working in and across the system on major public health challenges, Including;

« |ICB mission to understand and reduce health inequalities, supporting actions to mitigate the impact of deprivation, cost
of living / poverty crisis.

» Delivering prevention at scale, targeted prevention and supporting the delivery of the long-term plan. Embedding a
culture of prevention to ensure West Yorkshire is trauma informed and responsive, and preventing suicide is everyone’s
business.

* Meeting our responsibility to lead on climate change, establishing the connection between good housing and good
health and embedding a public health approach to reducing violent crime.

We will do this by Direct and in direct delivery with partners at place and programs, applying the three ICB test questions.



West Yorkshire Improving Population Health Programme

The Improving Population Health Programme forms part of the wider Public Health and Population
Health offer across the West Yorkshire Health and Care Partnership, and works closely with a wide
range of partners across the Health and Social Care:

* to improve health outcomes for all people by contributing to data, intelligence and insight and
embedding a population health approach across our partnership.

* to tackle inequalities in experience, outcome and access of care by increasing capacity and
capability across the system.

* to help support broader social and economic development by improving the core determinants
of health through key partnerships.

* to enhance productivity and value for money by embedding a culture of stewardship.



West Yorkshire Improving Population Health Programme

Delivering agreed priorities to improve population health across West Yorkshire

* In accordance with the 3 test questions
* Increasing Capacity, Capability and Intelligence

e Supporting place and programmes

Across the ICB to embed a public health approach — targeted and focused interventions

e Public Health Capacity and input across programmes

e Direct commissioning of services



Increasing system capability

The improving population health programme fosters a culture of learning and professional
development through providing opportunities for system leadership, sharing good practice, and
improving understanding of population health concepts. The programme creates an environment
for learning and continuous improvement, both for members of the core team and for those

across the partnership involved in our networks, steering groups, and projects.



System Leadership

The Improving Population Health Programme fosters a culture of system leadership, thinking
beyond the programme and organisational boundaries, to respond to the challenges and systemic
issues that impact on the health of our population that cannot be solved by one organisation alone.
This is evident our partnership working and shared roles with the West Yorkshire Violence

Reduction Unit and West Yorkshire Combined Authority.

System leaderships is also a priority for the West Yorkshire Health Inequalities Academy, providing
training opportunities for our system leaders to come together and develop shared understanding

and cohesive approaches to tackle health inequalities.



EWest Yorkshire Improving Population Health Programme

The West Yorkshire Improving Population Health Programme works across the NHS and with partners to:
to improve health outcomes for all people by contributing to data, intelligence and insight and embedding a population health
approach across our partnership.
Purpose to tackle inequalities in experience, outcome and access of care by increasing capacity and capability across the system.
to help support broader social and economic development by improving the core determinants of health through key
partnerships.
to enhance productivity and value for money by embedding a culture of stewardship.

To embed a culture of improving population health and reducing inequalities through increasing system capacity, capability and
intelligence

1. Reducing Health 4. Core Determinants of
Inequalities (incl. 2. Climate Change 3. Adversity, Trauma Health (incl. Housing,
COREZ20Plus, targeted (incl. NHS Green Plan) and Resilience Economy and transport).

prevention)

Priorities
(in planning
guidance)

5. Suicide prevention

Framework for Governance enables the delivery of the strategic drivers aligned to the programme. Underpinned by logic models and
delivery theories of change that show clear routes between strategic drivers, outcomes and outputs for programme delivery.

West
Yorkshire NHS Lon NHS System Local Health and
Strategic drivers Partnership g Oversight Wellbeing Board

System erm Fian Framework Plans

Ambitions

West
Serious Yorkshire NHS Green
violence duty. Mayoral Plan
Pledges
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West Yorkshire Improving Population Health

Our approach has been

codesigned with each of our
ICB programmes, partners at
place and target populations.

Each workstreams has a theory
of change which provides an
overview of .

Activities

Outputs

The change that you have made e.g.
Improved mental health amongst 12-18
year olds (can have short, intermediate and
long term)

What resource, capacity, capabiliyt etc.. are
you putting into the project to meet he aims
and outcomes

The things you need to do to deliver a
project or programme i.e. run courses,
training etc

How you are going to measure what you are
changing e.g. number of individuals who
report increased confidence

What has been produced as a result of
activity i.e. a training pack, toolkit

Conditions

Assumptions

Enablers
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